CONTRACT MANAGEMENT CONTROLS

ARK has the financial, management, and human resources capabilities already in place
to deliver the required services and can assure HMG of on-time delivery.

ARK is fully licensed to operate and provide these services in the Republic of Turkey and
maintains a good relationship with the Ministry of Foreign Affairs.

The ARK management team has been assessed by the National Audit Office and by the
UK Conflict Pool which stated that ARK had in place; ‘... the best, most comprehensive
financial and management procedures they had encountered’ in visiting HMG projects.

ARK/Accadian have a detailed teaming agreement in place detailing responsibilities and
work share which will be used as the document of reference in the event of potential non-
compliance or dispute.

Every two weeks, ARK will provide HMG with a progress report against the deliverables
to update project stakeholders on implementation.



